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O que apresentaremos?

1. Como nasceu a CityMobilNet?

2. Qual o objetivo da rede?

3. O que conseguimos?

4. Quais os beneficios das redes de cidade?

5. Esta historia tera continuidade?
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1. Como nasceu a CityMobilNet?

® Ongoingnetworks O Closed networks '

CityMobilNet

Select a theme or a topic E|

or display

BT o

fact

city  CityMobilNet

:‘etbll Metwork for co-productive
development of sustainable
urban mobility plans
empowering cities to create
joint visions, targets and sets
of measures to manage their
future city progress

Lead Partner: Bielefeld - Germany

Partners: Burgos (Spain), Braga (Portugal), Morne-a-I'Eau
(France), Aix Marseille Provence (France), Palermo (Italy),
South East Region of Malta (Malta), Agii Anargyri
Kamatero (Greece), Zadar (Croatia), Slatina (Romania),
Road and greeneries management (Poland),
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Partilhar conhecimento e boas praticas

URBACT
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Objetivos
Inteligente
Sustentavel crescimento
Inclusivo

mobil

Objetivos

«Permitir as cidades trabalhar conjuntamente no desenvolvimento
de solucdes integradas para desafios urbanos comuns»

Para melhorar a capacidade das cidades para
gerir politicas urbanas de maneira integrada
e participativa

Para melhorar a definicao das politicas
urbanas sustentaveis

Para melhorar a implementacao das
estratégias e atuagdes urbanas

Garantir o acesso ao conhecimento e Know-
how sobre todos os aspectos do desenvolvi-
mento urbano sustentavel
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2. Qual o objetivo da rede?

» Perceber os problemas do desenvolvimento do transporte

- Definir uma estratégia integrada para resolucao dos desafios de
das cidades

« Aprender uns com 0s outros: trocar experiéncias e conhecimento
e com isto capacitar-se

« Capacitar-se com novos métodos e ferramentas para o
desenvolvimento dos planos

Bl (0000000 *UREI Hua

net Driv n;(\m e fo

EuropeanUnion better citie




URB

ndeay Auditério da CCDR Alentejo | Evora, 27 de novembro de 2018

2. Qual o objetivo?

— Desenvolvimento da Mobilidade Sustentavel num horizonte de 10
— 15 anos

— O modelo:

Sustainable Urban Mobility Plans
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http://www.eltis.org/mobility-plans/sump-concept

Milestone:
Final impact assessment
concluded

111 Update current plan regularly Starting Point:

113 Review achievements - e ‘"‘"“::.
understand success and failure IMProve MOLIHLY
and quality
Identify new challenges of life for our
113 for next SUMP generation citizens!"

@ Commit to overall sustainable mobility principles
@ Assess impact of regional/national framework

@ Conduct self-assessment

@ Review availability of resources

@ Define basic timeline

Identify key actors and stakeholders

11.Learn the
10.1 Manage plan implementation lessons Look t d your own
boundaries and responsibilities
10.2 Inform and engage the citizens Strive for policy coordination and
o Check progress towards proLOQ'rE::::ge- an integrated planning approach
achieving the objectives o Plan stakeholder and citizen
2 H involvement
communication Implementing Preparing
Milestone: the plan well Agree on workplan and
SUMP management arrangements
document Prepare an analysis of
. Ve < problems and
adopted . N . &5
/ 9. Adopt "\ Sustalnable opportunities
‘91 g:\f::;\:nquality ‘ Sustainablle } Urban @ Develop scenarios
y \ M HE y g
g "-.,U'ba',',h: 2 "y/’ Mobility
9.2 Adoptthe plan A 4 . Milestone:
= i - Planning Analysis of problems
(o3) Create ownership =. - & opportunities concluded
2% of the plan ‘\ Rational and
/ ssuia ) Elaborating transparent _
| monitoringand  the plan goal setting 4.Develop +q) Develop a common vision of
~ 2, Arrange for monitoring | ] acommon mobility and beyond
81 : assessmentinto 2
W”/and evaluation \_ theplan vision 42) Actively inform the public
p S A .
7.Agree
: a0 clear \.\j priofi.t?::and
‘7.1 Assign responsibilities and resources \ r?:::::m:i‘es & Deviion COSPREE £5.1) Identify the priorities for mobility
(7.2 Prepare an action and budget plan . bu 4 effective targets .
> ) d‘ge'ts / packages of 5.2 Develop SMART targets
measures
"~ 61 Identify the most effective measures
. 6.2 Learn from others' experience
Milestone:
Measures 6.3 Consider best value for money
identified
6.4 Use synergies and create integrated packages of measures



2. Expetativas

« Adaptar o processo do PMUS a realidade local

« Compreender o processo de desenvolvimento da q
mobilidade e o seu estado atual e

« Aprender com os restantes parceiros de rede

« Obter apoio para uma participacao eficiente e
proficua

« Apoio no relacionamento com os mais importantes / \
stakeholders

- Aprendizagem de metodologias para aplicacao no
processo de desenvolvimento do PMUS
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3. O que se atingiu?

« 11 Planos de Acao Integrada
— 6 PMUS completes (incluindo Braga)

— 5 Planos de Acao Integrada e o planeamento para ! ! I |
a finalizagéo do PMUS PLANO DE MOBILIDADE URBANA

SUSTENTAVEL DE BRAGA - Relatério
Estratégico

« 9 cidades e 2 regides com conhecimento e maior
capacitacao no que respeita a:

* Processo de planeamento integrado

« Participacao publica

« Desenvolvimento de Mobilidade Integrada
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2001 2011 FORECAST 2025

35% ﬁ46% l 21%
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Escola servidas pelo SchoolBUS - 17 fase
dados

Projeto "Fu Ja Passo Aquil™

dados

Pontos de contagem de veiculos
dados

Projeto U-Bike
dados

Area de atuagio e zona de Influéncia do projeto "Laboratorios
Vivos para a Descarbonizagio™
/ dados
Zonas 30/ Eliminagio de Barreiras Arquitétonicas
dados
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1. MANAGEMENT SYSTEM

2. INTEGRATED
ﬁ » INTELLIGENT MOBILITY
PLATFORM

M

"'“'”'— 3. INTEGRATED INTELLIGENT
MOBILITY DATA MANAGEMENT
4. DECISION-SUPPORT
ﬂ SYSTEM

h. MogiLmy OBSERVATORY
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Home

Living labs for decarbonisation

13 March 2018

The Municipality of Braga has established as one of its strategic objectives the promotion of the change in the
life of the city, investing in the construction of a more sustainable, inclusive and innovative environment.

LABORATORIOS | [}7s 1 The mobility and environmental policy outlined, provides for mitigation and

PARA ADJW VT i@l measures of cantrol against the harmful effects of air pollution, in order to
safeguard the quality of life of its citizens and, therefore, hoping to reduce the
environmental impact and the risks of traffic and other sources of pollution to
public health.

In this context, the Municipality follows a pattern of action plan for Mobility
and Environment, based on three strategic wvectors (sustainability of
resources, valorization of natural resources and use of urban space) that are
associated with the objectives established in the agenda of Living
Laboratories For Decarbonization.

L.

The sustainability of the resources is succeeded through a strong commitment to raise awareness of the
population, directed mainly at children and young people, as they are publics with greater capacity to change
behaviors and habits.

The valorization of natural resources arises within the context of the strategic and Sustainable Development
Plan that the Municipality is developing with strategies to support integrated and sustainable mobility, due to the
growth of the road traffic in the municipality.
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Braga - inclusive and intelligent sustainable urban mobility for
all!

27 June 2017

Braga Municipality has the strategic goal to change the paradigm and promoting sustainable, inclusive and
intelligent mobility. As private transport is still very used in Braga, it is intended to invert the modal pyramid.
Braga gathers all the conditions to become a cycle-friendly city. On the other hand, about a third of the
population shows at least on kind of physical impairment that conditions their mobility. So, public space
design shall respond to this reality. Aiming to achieve the Strategic Vision of promoting sustainable, inclusive
and intelligent mobility, Braga is developing several projects.

1. PEDESTRIAN NETWORK - “EU JA PASSO AQUIY”

This project originated as an answer to a suggestion from the Participative
Budget 2016, which was named “Eu N3o Passo Aqui!” (| cannot go through!).
The project aims to exhaustively analyze the existing walkable conditions, in
order to remove obstacles or any other elements that jeopardize the concept
of “mobility for all. The final goal is to invert the premise into a positive
message: “Eu Ja Passo Aqui!” (I can already go through!).

2. REQUALIFICATION OF URBAN ENVIRONMENT OF FOUR
NEIGHBOURHOODS (Montélios, Torre Europa, Makro, Quinta das Fontes)
These pilot projects have as general goals the humanization of public space, the promeotion of sustainable modes,
the improvement of accessibilities to physically impaired people, parking management, traffic and road safety,
reduction of greenhouse gas emissions and noise reduction.
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4. Quais os beneficios das redes de cidade?
« Troca de conhecimentos: Os parceiros aprenderam uns com 0s outros,
discutindo e resolvendo os seus problemas e desafios

« Input: Novas iniciativas e metodologias para o desenvolvimento da
mobilidade sustentavel e do seu planeamento

« Experimentacao: Teste de solucoes
inovadoras

- Gamificacao: Utilizar estratégias de jogos de
forma a motivar os parceiros a atingir um
objetivo

« Continuidade = Confianca = Melhor

cooperacao
=Y Y X-Y-XoXo URBACT
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4. Quais os beneficios das redes de cidade?

Métodos em destaque:

« Mercado-DAR-RECEBER: um Mercado de conhecimento onde se pede que
cada um traga as suas experiéncias, selecionando as perspectivas mais
interessantes dos restantes e discutindo-as em detalhe.

« Silent Whispers: Recolha de propostas
inspirada no jogo de criancas “telefone sem
fio”: cada um traz uma questao para a mesa
gue sera respondida por escrito por cada um
dos elementos do grupo. s e e - oy o

- Jogo de Cartas: Criar e promover a =] lalals
interralagao das agdes e o seu impacto, === R

através da gamificacao. —1T=N
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Muitas outras formas de dinamizacao!
COCD, reunides do grupo local URBACT ,“story telling,
apresentacoes aos executivos locais, criacao de um plano de
acao, peer-reviews

E o sempre util WORLD CAFE.
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5. Esta historia tera continuidade?

- Plano:

Finalizar os 5 Planos de Acao das 5 cidades, para os
tornar em verdadeiros PMUS.

- Implementacao:

Planeamento detalhado e inicio de medidas para
implementacao do PMUS, incluindo aspetos financeiros

« Outras redes de cidades:

Participacao conjunta em redes, parcerias e Projetos para
maior desenvolvimento da mobilidade urbana:
Park4SUMP, EU Urban Agenda,
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Obrigado

razie Thanks
Danke Gracias
mulfumesc

Takk dziekuje dakujem hvala

tanan kiitos koszonom aciu
Tack dekuji paldies
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