From Exorcising Ghost Estates to
Creating Spirited Communities

Dedicated Multidisciplinary Team
with Delegated Functions Engaging
all Stakeholders



Why

Economic Boom

Tax Incentives for building houses — houses
built in areas which did not have sufficient

demand or appropriate services — housing

excess of approximately 350%

Recession — Housing estates left unfinished, in
dangerous conditions

Poor quality of life for residents in those areas



Previous Situation

Roads
Department

Housing Water
Department Services

Planning
Department




= secrions @ HOME Q sEarcH (T‘,l)l‘:.\’(‘lllﬂﬂl’k@illll‘ﬁ m oA

NG Y LVE sRiEFinG B In Turkey's New i = 4 r
German Court Fines 3 for United Nations General ® Curriculum, Ataturk, Russian Court Refuses to Trump Envisions a Parade
jijd Failing to Help Ailing Assembly Convenes in Darwirand Jikad Cot Reveal Holocaust Hero's Showing Off American
=3 f: 4 Retiree in Bank New York Face-Lifts Fate Military Might

EUROPE

Ehe New Hork Times | whur

DearSugars S Grief e

@ Enmusique

Phiippe Hereweghe,

EUROPE
que. Nominaty
3

Irish Try to Eradicate Ghosts of a Housing Crash ‘ : y dePeerPras e

By SUZANNE DALEY DEC. 21, 2013

RELATED COVERA(Q
LR JOURNAL ml‘lﬂ(ml PINANCIER DEFULS 1852
-J.' o W v

LLe spleen irlandais
Making Y e

Midlands, les Irfandais ont
Ia gucale de boix, aprés avoir
trop festoyé. Cette fBte, ils

International E s

Headlines iy i e e

dette, die ne s'envolera pas
ansxi facilement.



Key Figures

e 30 vacant units per 1000 population — second
highest level in country

* Department of Environment highlighted 77
estates in need of intervention in County

* Longford County Council took broader
approach — identified 128 estates



Unfinished Estates Team

* Multidisciplinary
Team

* Derogation
Powers

* Single Point of
Contact

* |dentifying
priorities

* Consistency

e Collaboration
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Managing and Resolving
Unfinished Housing
Developments

Guidance Manual

Consultation at National

Level
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Circular Reference: Housing 44/2011

3 November 2011

Application of the Local Government (Sanitary Services) Act, 1964

To each Director of Housing, Director of Planning, Unfinished Housing Development team, and Enforcement Officer

A dhara,

In light of the ongoing work in relation to addressing the serious problems that have arisen on some unfinished
housing developments, specifically those sites which have been identified by local authorities as Cateqory 3 and 4
developments, where there is no on-site activity and there are significant planning, building contral compliance and
public safety issues to be addressed, the Department would like to remind local authorities of the pawers available to

them under the Local Government (Sanitarv Services) Act. 1964,



LONGFORD COUNTY COUNCIL,

Residenls Information Leaflei

Works Programme — Gleann Rinda Development
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Consultation at Local
Level — Community
Involvement

*Open Communications with
Residents fundamental —

» weekly updates given to
residents during works

* residents encouraged and
aided to set up Residents
Association

* Residents invited to make
submission on Site Resolution
Plans
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Improve Quality of Life of Residents

———

Strategic Working o\
Group established in i
particularly problematic
area

*Established by Manager
of Unfinished Estates
Team

* Included

representatives of the
community, including
businesses and police

* Received Pride of Place
Award due to strategic
and collaborative
approach adopted



What Now

Unfinished Estates largely dealt with

Unfinished Estates Team developed into
Regeneration Team, with the input of planning
expertise

Addressing the wider issues facing Longford
County

Aim of ultimately improving quality of life for
the people of Longford



