
From Exorcising Ghost Estates to 
Creating Spirited Communities 

Dedicated Multidisciplinary Team 
with Delegated Functions Engaging 

all Stakeholders 



Why 

• Economic Boom 

• Tax Incentives for building houses – houses 
built in areas which did not have sufficient 
demand or appropriate services – housing 
excess of approximately 350% 

• Recession – Housing estates left unfinished, in 
dangerous conditions 

• Poor quality of life for residents in those areas 



Previous Situation 

Taking 
in 

Charge 

Roads 
Department 

Water 
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Planning 
Department 

Housing 
Department 



Making 
International 
Headlines 



Key Figures 

• 30 vacant units per 1000 population – second 
highest level in country 

• Department of Environment highlighted 77 
estates in need of intervention in County 

• Longford County Council took broader 
approach – identified 128 estates 



Unfinished Estates Team 

• Multidisciplinary 
Team 

• Derogation 
Powers 

• Single Point of 
Contact 

• Identifying 
priorities 

• Consistency 
• Collaboration 



Consultation at National 
Level 



Consultation at Local 
Level – Community 
Involvement 
 
•Open Communications with 
Residents fundamental –  
• weekly updates given to 
residents during works 
• residents encouraged and 
aided to set up Residents 
Association 
• Residents invited to make 
submission on Site Resolution 
Plans 













Improve Quality of Life of Residents 
•Strategic Working 
Group established in 
particularly problematic 
area 
  
•Established by Manager 
of Unfinished Estates 
Team 
 
• Included 
representatives of the 
community, including 
businesses and police 
 
• Received Pride of Place 
Award due to strategic 
and collaborative 
approach adopted  



What Now 

• Unfinished Estates largely dealt with 

• Unfinished Estates Team developed into 
Regeneration Team, with the input of planning 
expertise 

• Addressing the wider issues facing Longford 
County 

• Aim of ultimately improving quality of life for 
the people of Longford 

 


