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XURBACT

Driving change for
better cities

O Programa URBACT Il

e 3.2geracao deste programa europeu de cooperacao territorial,
orientado para a promocao do desenvolvimento urbano
sustentavel e integrado

e Instrumento da Politica de Coesao, com financiamento
FEDER e dos Estados Membros, Noruega e Suica

® 96,3 milhdes de euros de orcamento para o periodo 2014-2020

URBACT Infoday 2017. Porto, 27 de outubro de 2017




XURBACT

Driving change for
better cities

O Programa URBACT Il

e 3tipos de intervencdes:
e Partilhas transnacionais
e Desenvolvimento das capacidades

e Capitalizacéo e disseminacéao

URBACT Infoday 2017. Porto, 27 de outubro de 2017



XURBACT

Driving change for
better cities

O Programa URBACT Il

e 3 diferentes tipos de redes de cidades apoiadas:
¢ Redes de planeamento de acéo
e Redes de implementacao

e Redes de transferéncia

URBACT Infoday 2017. Porto, 27 de outubro de 2017



XURBACT

Driving change for
better cities

O que é uma Boa Pratica URBACT?

® E uma experiéncia conseguida: que foi implementada, validada, que
apresentou resultados e que pode ser transferida para as outras
cidades;

e Com o selo “Boa Pratica URBACT”, a cidade beneficiara de divulgacao
da sua experiéncia: eventos nacionais e transnacionais, website...

¢ Uma boa pratica nao é a “melhor” pratica. As praticas devem ser
adaptadas as proprias caracteristicas da cidade: dimensao, objetivos
procurados, meios e orcamento

URBACT Infoday 2017. Porto, 27 de outubro de 2017




XURBACT

Driving change for
better cities

Concurso Boas praticas URBACT

@ Concurso aberto entre Dezembro 2016 e Margo 2017
o 300 candidaturas apresentadas

@ 97 boas praticas validadas com selo URBACT, com
avaliacdo muito boa em 4 critérios:

a) a concordancia com os principios URBACT

b) relevancia
C) evidéncias

d) transferibilidade

URBACT Infoday 2017. Porto, 27 de outubro de 2017



XURBACT Os paises participantes

Driving change for
better cities
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URBACT Infoday 2017. Porto, 27 de outubro de 2017




XURBACT

Driving change for
better cities

Distribuicdo temdtica

Ambiente :
11% Desenvolvimento

Economia urbano integrado
13%
27%

Governanca .
2204 Inclusao

27%

URBACT Infoday 2017. Porto, 27 de outubro de 2017



*URBACT

Driving change for
better cities

Diversidad

®
Athienou (CY) Grande Metrépole de Paris (FR)
5.017 habitantes 6 999 097 habitantes

URBACT Infoday 2017. Porto, 27 de outubro de 2017



XURBACT

Driving change for
better cities

Diversidade de topicos abordados

Espacos abandonados Empregos e qualificacées
Envelhecimento Economia do conhecimento
Qualld_adeNdo ar Desenvolvimento da economia local
Capacitacao Baixo carbono

Economia circular Migrantes

Valorizagdo daimagem da cidade Minorias

Gestao urbana Participaco

Adaptacéo climatica Pobreza

Cooperacgao transfronteira Contratac&o pUblica
Cultura e Patrimonio Investigac&o e inovag&o
Transicao digital Comunidade cigana
Bairros defavorecidos Economia partilhada
Educacao _ Inovacéo social

Eficiéncia energética Mobilidade urbana
Empreendedorismo e PME Planeamento urbano
Engenharia financeira Renovac&o urbana
Alimentacao Urbano-rural

Genero Desperdicio

Saude Juventude

Habitac&o

URBACT Infoday 2017. Porto, 27 de outubro de 2017




Portal URBACT Good Practices

http://urbact.eu/
good-practices/home

URBACT Infoday 2017. Porto, 27 de outubro de 2017



Boas praticas
URBACT

Desenvolvimento
urbano integrado



Revitalising historic districts through renovation of

buildings and multi-functions
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A NEW ERA :
LIMASSOL / CYPRUS
Managing a city's sustainable development focusing

on economic, environmental, social and cultural
revival



PLANNING MODEL FOR CROSS-

BORDER AGGLOMERATION
GRAND GENEVE / SWITZERLAND

Managing sustainable projects in cross border
governance with participatory urban planning model




STREET ART MURALS FOR
URBAN RENEWAL
HEERLEN /NETHERLANDS

Building community engagement, fostering urban
regeneration through mural street art
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THE HOUSING AGENCY FOR
SHRINKING CITIES

Revitalising decaying historic apartment buildings by
connecting owners, investors/users and public
authorities
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The building in the urban grid First activities #NonTiScordarDiMelo

SPAZIO 13 - CREATIVE HUB FOR
URBAN REGENERATION
BARI / ITALY

Transforming a former disused school into a Creative
Hub as part of (subjurban regeneration process.
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FINDING OPPORTUNITIES IN
DECLINING CITIES
ALTENA / GERMANY

Working with civil society to reverse decline in small
and medium sized towns




URBAN DATA SCAN
ANTWERP /BELGIUM

A smart link between data and urban planning in
order to create mixed urban environments
embraced by citizens and partners
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COMMUNITY BUILDING AND
NEIGHBOURHOOD RENEWAL

A case of revitalising degraded residential urban
neighbourhoods through community planning
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PARTICIPATORY APPROACH IN
CREATING CITY STRATEGIC &

DEVELOPMENT PLAN
OSTRAVA /CZECH REPUBLIC

Invalving citizens in urban planning for sustainable
change.
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URBAN EVOLUTION TOWARDS
RESILIENCE
BILBAO /SPAIN

The successful story of a city's transformation
strategy
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REVITALISATION OF PUBLIC

SPACES
ZAGREB /CROATIA

How a city has decided to spot existing public spaces
and improve them in the scope of housing,
recreation, leisure and social cohesion.
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A partnership approach for reinvigorating town .

centres

THE TOWN TEAM =
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URBAN DEVELOPMENT
MASTERPLAN

Participative development of visionary goals, a
masterplan with implementation measures and a
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HOW PARTICIPATIVE

METROPOLITAN PLANNING
CAN REALLY WORK

"Let's reinvent the Grand Paris Metropolis" call for
projects brings together local stakeholders to design
their metropolitan area.
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EVERYONE'S AN INNOVATOR

10 000 public employees, 10 000 potential
innovators

© redazione web - www co



THE STRATEGIC COUNCIL

Upgrading municipal government in the areas of
business and the environment
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SMART CITY STRATEGIC PLAN

Implementing smart city practices through ’
interdisciplinary cooperation '
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CITY OF BOLOGNA ADAPTATION PLAN

BLUE AP (Bologna Local Urban Environment Adaptation
Plan for a Resilient City)

Neduce uwe of mebured water
resources
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A climate adaptation plan designed and temperetirs ecrrme
implemented with local stakeholders to increase
resilience on a metropolitan scale T T
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PLAY AND GROW
MACERATA / TALY

Co-regeneration of urban green spaces
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WEEKEND OF OPEN HOUSES _/ 5;

A community festival celebrating the city's built . ~_
heritage and common values
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Using art, green and citizens in the transformation of
urban areas
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H EN UNUSED AND EM'PTY
SPACES BECOME THE CENTRES
OF SOCIAL INCLUSION

How a city can smartly use its abandoned spaces to
respond to citizens' needs
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RESILIENT URBAN AND PERI-
URBAN AGRICULTURE
ROME /ITALY

A tool for social inclusion and urban regeneration



THE PLAYFUL PARADIGM

UDINE 7 ITALY

Using 'games’ as a flexible and innovative way for
healthy and sustainable place-making.




Boas praticas
URBACT

Inclusao



APARTMENTS FOR GRADUATES
POZNAN / POLAND

An affordable housing project aimed at university
graduates




r' '

-ty ’lj
L . LJ T =
("ba
o | '

e | O Y L MM ?
. ”’\\ \\\ .‘ » g:,\.)-,\.. “““ -
. . \ ‘. - %' AL

L~

COOPERATION BETWEEN - -‘-
GENERATIONS FOR URBAN ‘

SOCIAL RENEWAL
A local initiative connecting pensioners and the . ;

young, now extended throughout the town
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FINDING PLACES

HAMBURG s GERMANY

Facilitating public participation in the allocation of
housing for refugees




SO STAY HOTEL
GDANSK / POLAND

A socially responsible hotel to train young people
leaving foster care for adult life




Tackling economic crisis in rural areas with
relationship building and community-based model of
welfare,




A HOME FOR EVERYONE
DUPNITSA / BULGARIA

Social housing & soft measures to improve the living
conditions of vulnerable groups
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GENDER EQUALITY AT THE
HEART OF THE CITY

Atour to anurban "gendered" landscape to raise
awareness and promore gender equality
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THE MUSIC SCHOOL

Atool for urban social cohesion through the
development of the arts
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CITY MANAGEMENT PLAN FOR
DIVERSITY

A step-by-step approach for reducing disparities




VOLUNTEERING COUNCIL

ATHIENOU 7 CYPRUS

Creating intergenerational social connections
through volunteering




A digital fablab to equip school leavers with digital
skills
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MCAULLEY PLACE FOR OLDER
PEOPLE




Enhance diversity by through deconstructing
stereotypes and prejudices about immigrants.
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BUILDING AN AGE-FRIENDLY
CITY

The story of how to implement an age-friendly urban
strategy to promote citizens' health, inclusion and
wellbeing at all stages of life.




A system that makes sure that all unemployed
citizens receive professional service in accessing the
labour market.

=



THE SECOND CHANCE:
RECOVERY AND REPAIR
GOTHENBURG / SWEDEN

Recovery of furniture providing recovery for people



A pro-active approach for welcoming refugees,
starting the integration process from day one.




Urgent, coordinated support for people at risk of

becoming homeless
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LOCAL GROUP ON
IMMIGRATION
AVILES / SPAIN

Coordinating local work for immigrants' social
inclusion



THE LIVING LIBRARY

A non formal activity for 14-18 year-olds, with the
slogan “don't judge a book by its cover”




An orchestra for social inclusion, using music to
bring diversities together and break down prejudice
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FROM SMART LAND-USETO =58 ;
SUSTAINABLE COMMUNITIES W& o

SCHIEDAM /NETHERLANDS

B ~<
Anintegrated approach to sustainable urban . >
development and upward social mobility Ee

e



WIDESPREAD HOSPITALITY
FORLI /ITALY

A decentralised approach for asylum seekers




FROM EMPTY HOUSING TO
SOCIAL INCLUSION

VILAFRANCA DEL PENEDES/
SPAIN

25 years of housing rehabilitation for social
pUrposes




EDUCATIONAL INNOVATION
NETWORK

The story of a network that has an obsession for
boosting the renewal of the education in our city by
means of involving all relevant stakeholders.
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CULTURE AS THE
INTERMEDIARY

By using empty buildings and culture as an
intermediary, solutions to complex challenges are
co-created between the citizens and the
municipality.




Boas praticas
URBACT

Governancga



A model for cities to strengthen citizen participatior
and promote participatory democracy.
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CO-OPERATIVECITY

Building new partnerships between public services
and local people to foster greater co-design and

delivery of local services




NGO HOUSE

A platform for cooperation between non-
governmental organisations and the municipality
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A local development strategy for neighbourhoods
and areas of priority Intervention

»




.
/ -

A citizens' inniatives service allowing citizens to y
participate in decision-making at local level



OPEN DEMOCRACY FORALL

Participative budgeting for a small-size city




CITIZEN SENSING - WHERE
PEOPLE ACT AS SENSORS

BRISTOL 7 UK

A new way of co-creating smarter cities that puts
communities and their needs at the heart of
innovation.




WATCH OUT!

Strengthening citizens' capacity in local decision-
making




Civic uses and new policy tools for the community




A travelling van visiting villages geographically anc
socially isolated using information and
communication technology (ICT)




PARTICIPATORY BUDGET

Citizens decide on projects designed for and by
them.
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A tool for improving residents’ access to public
services



FROM EXORCISING GHOST Ry

ESTATES TO CREATING SPIRITED
COMMUNITIES

4

Resolving unfinished housing developmentsina
collaborative manner creating sustainable
communities delivered by a targeted team
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Including social criteria in public recruitment
procedures to help disadvantaged people access the
labour market in Aviles
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Encouraging young citizens' participation at local
level




CITIZEN CARD

GIJON /SPAIN
Providing access to city services and resources while
improving citizen participation




CITY TAXMANAGEMENT
SYSTEM
GENOVA / ITALY

A shared resource and governance method for
tourism and city promotion
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HOLISTIC METHOD FOR URBAN 2}2
REGENERATION e
AALBORG / DENMARK ey

A clear vision and a participatory approach are more ‘
important than a masterplan for urban regeneration. ’
B
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Autres nationaites de HUE

ATLAS OF METROPOLITAN
SPACES

BORDEAUX /FRANCE

An atlas of interdependency and interconnections,
with a view to implementing efficient partnerships

across the territory as a whole
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Measuring quality of life and sustainability of
medium-sized cities



Using collaborative planning and partnership to
integrate bottom-up local input with top-down
strategic priorities
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Boas praticas
URBACT

Economia



POP UP TO DATE

From vacant to vibrant: creative entrepreneurs as
seeds of change in fertile soils of (subjurban

shopping areas
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INCLUSIVE ENTREPRENEURSHIP :
MODEL

Lowering barriers to make entrepreneurship an
option for everyone
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A municipal programme highlighting shops whose
historical and cultural heritage contribute to the
city's identity



LONG-TERM UNEMPLOYED

TAKE THE LEAD
AARHUS / DENMARK

An experiment challenging traditional welfare
system and empowering long-term unemployed in
their efforts to find or create a job




INNOVATION ON MARITIME
ECONOMY

"BlueGrowth" is an initiative to support start-ups
and sustainable entrepreneurship on the maritime

economy
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ARTS DISTRICT
MALAGA / SPAIN

The conversion of a central decaying area into an
innovative district




commissioning

/t

delivery benefit strategy

f .

Anchor institutions using spend analysis to improve
procurement practice and benefit the local economy
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A peer-to-peer co-working space fuelled by shared
talent



An innovative support scheme for Cultural and
Creative Industries
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Active management of internasionalisation in a small k&'i‘
university city in order to remain the vibrant local
hub in th-.: global knowledge economy
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CITY BRANDING: MAKING THE
INVISIBLE VISIBLE

A branding initative for sustainable cultural tourism
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Create more and better local jobs through an
inspirational hub space and focused business
support
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An innovative model to keep small, local markets
alive and promote social cohesion
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Boas praticas
URBACT

Ambiente



CULTURE FOR CLIMATE
CHANGE

MANCHESTER /UK

Maobilising arts and culture sector to contribute to
local climate change policies




LOW-CARBON HOUSING
SOLUTIONS

Encouraging climate friendly decisions in housing,
renovating and construction,




FOOD FOR CITIES

Urban food policy for an inclusive, integrated and
sustainable development of cities




COLLECTIVE SCHOOL
CATERING

A sustainable initiative for a territorial agri-food
policy
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BEE PATH

Building together the story of bees in urban areas




ALLUNITED FOR MORE
BIODIVERSITY
EUROMETROPOLIS
STRASBOURG /FRANCE

A charter to manage green spaces in a eco-friendly




TROPA VERDE, REWARDING
RECYCLING!

SANTIAGO DE COMPOSTELA

EBEoosting environmental responsibility through
gaming and rewarding
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BRIGHT MOBILITY
MANAGEMENT

Promoting environmentally friendly transport and
reducing car traffic - and thus COZ2 emissions -

within the city
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SPRING CLEAN-UP CAMPAIGN
TALLINN /ESTONIA

Engaging citizens in their city's environmental
maintenance, promoting environmental awareness
and volunteer work
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PROTECTION AND PROMOTION |
OF BIODIVERSITY

A strategic biodiversity planning composed of six
different but interrelated actions that can be used by
a city to valorise urban biodiversity and preserve
natural heritage



PUBLIC UTILITY PARK

Sustainable growth and social cohesion through the
creation of a multifunctional public park



AURBACT

Driving change for
better cities

Obrigada pela vossa atengcao

Ponto URBACT Nacional
urbact.pt@dgterritorio.pt

urbact.eu/urbact-em-portugal
www.facebook.com/URBACT.PT/
twitter.com/URBACT_PT



