et <3 ENTER.HUB

LAP peer reviews. Final integration workshop, £o6dz, PL

9th -10th of October, 2014

AN URBACT Il PROJECT

- PORTO ~-CAMPANHA national speed train hub

Connecting cities
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problem setting

* road passenger
terminal

* improve accegs;
towards city
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call'the attention‘of local facilitate/ support local
- stakeholders initiatives

stakeholders

&

-URB

Connecting cities :ACT
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ULSG - URBACT LOCAL SUPPORT GROUP ROLE

Local government

Municipality of Porto

* Coordinate the different sectors
involved in development of the area

* Encourage participation in decision-
making processes

Local stakeholders
Porto Social Foundation

AN URBACT Il PROJECT

Military Museum/ STOP Centre music
halls

5 MEETINGS Antonio Carneiro Museum

1 st - governance/ participation CERES flour and other warehouses

‘Aguas do Porto’

2nd economy Non- governmental Organizations

‘Mira’ Exhibition centre

1 H H
31 - new technologies Forum Mira

‘Plano Geométrico’

- 2

4 - urban planning and regeneration

. U,E. * shaped several programs for local
ilshile actions as public space ‘enterprises’

*1'

-URB

5th - mobility

Connecting cities t*ACT

. ! i e
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AN URBACT Il PROJECT

HUB AS AN URBAN

CENTRALITY

In our days it is not possible to think

that large scale urban interventions

might, in the short or even medium

term, be levers for developing a new

urban centrality, even motivated by

| the accessibility provide by a speed

train national interface.

Hence,
In the case of Porto,

% the main issue is potentialise the

interface as a catalyst for urban
regeneration in its immediate
surroundings

*1'

N URE
onnecting cities  [ig
Building successes ACT
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European Uinion

GENERAL OBJECTIVES

MACROTHEME

URBAN
CENTRALITY

SPECIFIC THEME

URBAN AND
TERRITORIAL
INSERTION

/

. IMPROVE THE
QUALITY OF LIFE

Il. ATTRACT
INVESTMENT

lll. PROMOTE
ACCESSIBILITY
AND TERRITORIAL
COHESION

Connecting cities
Building successes

&

"ACT
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SPECIFIC OBJECTIVES

5 transversal themes

A B C D E
Boost cultural events in public space * | %
Bring people to street life * *
Improve environmental quality Y | % Y
Increase the economic vitality in the area Y *
Promote interaction with local players Y *
Improve the connections to the inner-city * | %
More shared spaces and better quality * * *
corridors for walking and cycling
Improve technological systems for ) ¢ ) ¢
intermodality
Promote low-cost car parking for * *

residents, ‘P+R and events

A - Communication/
governance and
participation

B - New planning
strategic tools

C - New
technologies/ smart
cities

D - Economic tools

E - ENTERHUB &
EU Policies

.

-URB

Connecting cities t*ACT

Building successes
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ACTIONS

MULTIMODAL QUALITY
CORRIDORS

e
L
LLl
o
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o r 1 2
- ] S

e S—— ) 1 \i

{ 7 \
hoe f: L e ;: )

e \
L) S e /) 9: //
<L / \ e L oy f
J LY 25 de Abril |~ Corujeira : ']
o ’,"\/ ‘%;‘ Influence area / | \lnﬂuence nrn.:'l I
[ . / 4\ i
= / R [ 7 \ »~ /
= % / \ A s Bonjoia str. /
¥ +.‘§ o sk\ e
“— ‘ ‘&, s S g -~ ;‘:g
L= 7§ Pinto Bessa Influence area ‘a &N\ \\VCI Garden Influence area‘fﬁg
\ ' G \ )
.

o B

Improving infrastructure for soft modes

: L HEROISMO street
and environmental qualification

*1'

-URB

Connecting cities *
Building successes ACT
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ACTIONS

CYCLEWAYS &
GREENWAYS

AN URBACT Il PROJECT

GREENING RING ROAD
TERRITORY

LOW SPEED ZQNES
N

whose locations are not yet
defined

*1'

-URB

- i Kk el ACT

Eufﬂpﬂm |J|1I:|r|;




ACTIONS

‘FRONT DOOR'’

STREET PLATFORMS
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‘Front Door’ Street Platforms
Soares dos Reis Plaza

Camilo Avn./ Anténio Cameiro Str
Padre Anténio Vieira Street

Mira Flér Street

Estac8o Square

Pinheiro de Campanha Street
Corujeira Garden

"r &

kY DN i3

LB |

SIDEWALK EXTENSION

TEMPORARY STREET TRANSFORMATION

Connecting cities
Building successes
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PERMANENT EVENTS MOBILITY AND CITIZENSHIP
PLATFORM PROJECTS
AND ARTIST RESIDENCES
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ACTIONS

INFORMATION SYSTEM BETWEEN SPEED TRAIN HUB AND LAP AREA
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ST HOLLYWOOD

Makiny
2 1 iy Bankuide
4 thriving

Plice o swork 5

SIGN POSTING

Connecting cities

= fmis i
European Uinion Building successes
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ACTIONS

AN URBACT Il PROJECT

European Llniurl;

ROAD PASSENGER TERMINAL ELECTRIC BUS-SHUTTLE
x2 : R e P CONNECTION
between interface level and

river side

. 1
IlIIIIlIIlI

ra,.

/,%”/ e

e w
-URB
Connecting cities *ACT

Building successes
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PRELIMINARY

Front Door Street Platforms

GANTT CHART: actions and timetable

Q1

Greening Ring Road Territory

Heroismo Axis

Multimodal Quality Corridors

Cycleways & Greenways

Low Speed Zones

Private Parking Network

Justino Teixeira Axis

Multimodal Quality Corridars

Low Speed Zones

Private Parking Network

Bonjoia Axis

Multimodal Quality Corridors

Cycleways & Greenways

Low Speed Zones

Private Parking Network

Finto Bessa Axis

Multimodal Quality Corridors

Cycleways & Greenways

Low Speed Zones

Private Parking Network

Freixa Axis

Multimodal Quality Corridors

Low Speed Zones

Private Parking Network

Information System Between HUB - LAP area

Mobility and Citizenship Project

Electric Bus-shuttle Connection

Permanent Events Platform and Artist Residences

Road Passenger Terminal

2015

Q2 Q3 Q4 o

2016
Q2 Q3 Q4

Heroismo an
Heroismo an
Mira Flor Sidi

2017 2018 2019
Q1 Q2 Q@3 Q4 Q1 Q2 Q3 @4 Q1 Q2
10 Projects
Padre Antcnio Vieira Str.
Padre Anténio Vieira Str.

e Street and Street

ustino Teixeira Str.

Il
: Two fIslands’ Social Housil
i

Bonjoia Str.

Part of Pinheiro de Campanha side str. and str.

Part of Pinto Begsa Str.

Lomba

Q3 a4 o

Monte Bela and Bonjola Str.

2020
Q2 Q3 o4 ot

2021

Pinto Bessa Str.

o

[

Freixo Str.

East (Noeda) and West of Freixo str. neighborhood

Connecting cities
Building successes

Q2 Q3 4 o

2022
Q2 Q3 Q4
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|

PROCESS ' STAKEHOLDERS

|
THEMES I Call to LOCAL PLAYERS [ ACTIONS

I to identify actions in LAP area 1. FRONT DOOR STREET

* t ! PLATFORMS
1. GOVERNANCE I ESPACO MIRA project: Cultural boost of |

the public space

b_
u
=
) AND
& PARTICIPATION |y 5. LOW SPEED ZONES
=
L) [ /
% C M PORTO - Request define shared zones |
% 2. ECONOMY | r—)
E ! | 9. ELECTRIC BUS-SHUTTLE
I CONNECTION between
| interface level and ri id
3. NEW C M PORTO - Request to improve the [ intertace fevet and river side
TECHNOLOGIES ! tourist links between hlgh/|OW elevation :
|

I PLANO GEOMETRICO Project - I
4. URBAN __L> PERMANENT EVENTS PLATFORM AND ~—— 10. PERMANENT EVENTS

| ARTIST RESIDENCES PLATFORM
PLANNING : | AND ARTIST RESIDENCES
I Private Meeting FUNDACAO PORTO SOCIAL :
|
| . CMPORTO Project - Organization of the |
Road, pedestrian and bike networks 3. MULTIMODAL QUALITY
5. MOBILITY | | CORRIDORS
PARTILHOMANIA CAMOES PARKING
Share experience and potential local |
stakeholders, interested in boosting action |
WORKSHOPS : -
ULSG e, e e, e e e = - B - URB
Connecting cities *ACT

European Uinion

Building successes
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Letter of Commitment

DRAFT version of LAP

LAP Presentation

STAKEHOLDERS as public
space enterprises

September 2014

WORKSHOP LODZ

Feedback of other cities

FRAMEWORK OF THE PROCESS Implementation example of the action
‘FRONT DOOR STREET PLATFORMS’
B 0000 e e e o o omm omw omm mm omm o =
o} | |
g [ Approach and planning ; Urbact Local Support Group - ULSG
o | |
= U rorid I ] . | LOCAL STAKEHOLDER to identify
O I attforideas im PTOPOSAIS | actions in LAP area
< I |
o L :
% I Contribution of stakeholders | MIRA Exhibition Cent'_’e project:
= | I | cultural boost of public space
INTERACTIVE | I
| Specific bi/ multilateral I With MIRA Exhibition Centre to
AND I meetings I define tasks
PARTICIPATE ! : S
| I PORTO Municipality as
PROCESS I I facilitator
| |
| |
| |
| |
| |
| |
| |
| |
| Conclusion | April 2015
I — v _____ J
e Implementation and Conracting cities ,HE.?

monitorin g Building successes
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Conclusions | SWOTT | Wesesses

| - Weak economic activity in the area largely resulting from the drastic reduction of the
S | importance of freight transport by rail occurred in the last 50 years; the metropolitan logistics
TRENGTHS | was relocated to adjacent areas of the sea port, airport and associated bus terminals.

« Strong accessibility of the area by public transport, strong intermodality and | - Poor qualification of the urban fabric surrounding the Interface characterized by bad
good connections by different modes of transport at different spatial scales: I condiion and excessive vacant housing, with predominance of social housing.
urban, metropolitan, regional and national. Direct connection to the airport by I * Difficulties of social integration of the local population.

metro | * The inner urban spaces to the main axes of the area kept a rural road network pattern,
« Availability demonstrated by a set of local agents with the will and capacity to | which hampers the internal accessibility and reduces its attractiveness for new projects.
. . . . . _— - . i i i i

boost inexpensive projects, with social and territorial P ) - - Excessive fragmentation of the territory caused by rail and road
cohesion relevance of the LAP area, ’,f TRENDS N\\\ corridors (highways) which makes difficult the cross-connections
improving its cultural profile ,l ~,  between both, with particular problems in the functioning of the
: : S Freix r wh [ternativ ren” lish.

- Existence of a deSIQn for a new /, « The LAP area may prove to be an attractive area for alternative activities that are based on lower rents N € 0. S't eet, . pse alternatives are t' easy to e.Stab S
road passenger terminal. located s’ N e Difficulty linking the NW front of Railway Station (high

p g ’ , and lower installation costs, particularly in the cultural and nightlife component, benefiting from the \ . . .

\ elevation ground) with the Douro margins (low

inside the Campanh& HUB ,’

. . proximity to downtown Porto in terms of accessibility by public transport (train and metro). i P H H
associated with the URBACT £ A elevation ground) which requires a split between

program Wh|Ch deﬁnes an I, « Attraction of new labour-intensive and more space consuming activities (call centers, for example) that \\ '[he platform interface and '[he tourist and
integrated strategy for the 1 can benefit from the good accessibility by public transport. | recreational component associated with the
area. ' « Possibility of the municipal management bureau regard as beneficial the deployment of a careful action, || river corridor.
N S N S B B . .
I which may increase the building capabilities provided by the planning tools, increasing the attractiveness L N N BN BN BN BN SN BN BN N BN BN S Em
1
O PPORTU N ITl ES ‘ of the area for investments with lower commercial margins or fostering the anticipation of initiatives that "
- \ . _
B AVaIlabIllty of land for new \ would otherwise be slower to implement. II
urbanization and Iarge number \ « Deepening of intermodality in the current interface with the implementation of the bus terminal ,
st ‘ T
of empty manufacturlng/ Storage \ whose design is under development by the Metropolitan Transportation Authority. V4 HREATS
spaces or Wlth reS|duaI aCtIVIty' \ « The implementation of the actions set out in LAP could facilitate an acceleration of economic dynamics, / Unavallab|||ty Of DUth bydgets to pe.rform structural
waiting for new uses and investment \\ ,/ Investment capable of generating strong signals about the
~ increase quality of life and territorial equity, if proven the suitability of the intervention 7 . . .
that can take advantage of this situation. ~ ~ PR potential of urban rehabilitation of the area.
« Prices of land and empty buildings cheaper \\~~ model hat supports it ”f’ « Contraction in private investment that difficult the creation of new
than in the rest of the city can attract investment for Seaa - g ==""" dynamic in the area and able to seize the existing availability of urban projects.

lower cost projects that will benefit from the excellent multimodal accessibility. || * Risk of the low interaction of the different players with the municipality,
- Possibility of being able to benefit from a north-south urban axis that improve as the momentum created by the URBACT slows down.
the connections to the centrality of Antas-Drag&o (Avenue), offering a direct * Excessive dependence of the area on the residential function whereas it presents
connection to the Campanha Interface as opposed to the trend for the entire standards of wellbeing below the city average.
eastern part of the city being connected in a ‘comb' layout to the Combatentes « Strong aridity of urban territory in terms of afforestation which does not favour the
Avenue. amenities of the conditions of its operation and landscape, motivated by the tough
» Greater residential mobility motivated by the greater weight of the rental characteristics of the terrain.
market compared with other areas of the city.

« Existence of conditions capable of generating new types of management of
public space that greatly reduces the presence of low parking turnover

encouraging multimodality and environmental qualification. ) )
Connecting cities

Building successes

* Incorporation of new information technologies capable of supporting a highly
efficient and innovative urban management due to the issues involved.
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| - Weak economic activity in the area largely resulting from the drastic reduction of the

S | importance of freight transport by rail occurred in the last 50 years; the metropolitan logistics
TRENGTHS | was relocated to adjacent areas of the sea port, airport and associated bus terminals.
; | - Poor qualification of the urban fabric surrounding the Interface characterized by bad
T lality and
® Strong aCCGSSIblllty Of the area by \l scales: 1 condition and excessive vacant housing, with predominance of social housing.
1 ; « Difficulti f ial integration of the local lation.
s publlc transport, Strong airport by I | ICUtIES.O social integration of the oc.:a populatio
] . . | * The inner urban spaces to the main axes of the area kept a rural road network pattern,
E IntermOdaI Ity and gOOd \pacity to | which hampers the internal accessibility and reduces its attractiveness for new projects.
E—‘: connections by different modes of o « Excessive fragmentation of the territory caused by rail and road
o . . T ~s corridors (highways) which makes difficult the cross-connections
~
— transport at d Ifferent Sp_atl al RENDS . between both, with particular problems in the functioning of the
== scales: urban , metro pOI Itan, . Freixo Street, whose alternatives aren’t easy to establish.
) . . ) tractive area for alternative activities that are based on lower rents \\ Difficulty linki the NW f t of Rail Stati (h h
¢ Diriculty linking the ront o allway station (nig
g reg I O n al an d n atl 0 n al - DI reCt tlarly in the cultural and nightlife component, benefiting from the \\ elevation gI’OUI’]d) with the Douro margins (lOW
% Co n n ectl O n to th e al rp O rt by m etro 0 1 terms of accessibility by public transport (train and metro). \ elevation gI'OUﬂd) which requires a Sp”t between
= program which defines an II « Attraction of new labour-intensive and more space consuming activities (call centers, for example) that \\ the p|a[f0|’m interface and the tourist and
‘1 integrated strategy for the ' can benefit from the good accessibility by public transport. ‘ recreational com ponent associated with the
area. ' « Possibility of the municipal management bureau regard as beneficial the deployment of a careful action, ‘l river corridor.
L B B N N N B N |
I‘ which may increase the building capabilities provided by the planning tools, increasing the attractiveness L AN N NN BN NN BN BN BN BN EEm B R
O PPORTUNIT' ES ‘ of the area for investments with lower commercial margins or fostering the anticipation of initiatives that "
N AVaIlabIllty of land for new ‘\ would otherwise be slower to implement. II
urbanization and |arge number \ « Deepening of intermodality in the current interface with the implementation of the bus terminal ,
U T
of empty manufacturlng/ storage \ whose design is under development by the Metropolitan Transportation Authority. " HREATS
spaces or with residual aCtiVity' N « The implementation of the actions set out in LAP could facilitate an acceleration of economic dynamics, /, : Unavailability of DUth b_UdgetS to pc?rform structural
waiting for new uses and investment \\ ) o S - ) ‘ ,/ Investment capable of generating strong signals about the
. . . ~ increase quality of life and territorial equity, if proven the suitability of the intervention s . " i
that can take advantage of this situation. S o ‘ PR potential of urban rehabilitation of the area.
 Prices of land and empty buildings cheaper \\~~ modelthat supports it ”¢’ « Contraction in private investment that difficult the creation of new
than in the rest of the city can attract investment for S am—— = g = =="""" dynamic in the area and able to seize the existing availability of urban projects.

lower cost projects that will benefit from the excellent multimodal accessibility. || * Risk of the low interaction of the different players with the municipality,
- Possibility of being able to benefit from a north-south urban axis that improve as the momentum created by the URBACT slows down.
the connections to the centrality of Antas-Dragdo (Avenue), offering a direct » Excessive dependence of the area on the residential function whereas it presents

connection to the Campanha Interface as opposed to the trend for the entire standards of wellbeing below the city average.

eastern part of the city being connected in a ‘comb' layout to the Combatentes « Strong aridity of urban territory in terms of afforestation which does not favour the
amenities of the conditions of its operation and landscape, motivated by the tough

characteristics of the terrain.

Avenue.

* Greater residential mobility motivated by the greater weight of the rental
market compared with other areas of the city.

« Existence of conditions capable of generating new types of management of
public space that greatly reduces the presence of low parking turnover

encouraging multimodality and environmental qualification. . o
Connecting cities

Eur’nﬂ'_e@um.:;.n_i * Incorporation of new information technologies capable of supporting a highly Building successes

efficient and innovative urban management due to the issues involved.




f—
L
L
-
@)
e
=
=
%]
<L
a4
o
s
=
<L

Conclusions | SWOTT

STRENGTHS

« Strong accessibility of the area by public transport, strong intermodality and
good connections by different modes of transport at different spatial scales:
urban, metropolitan, regional and national. Direct connection to the airport by
metro.

WEAKNESSES

resulting from the drastic reduction of the
iImportance of freight transport by rail occurred

I in the last 50 years; the metropolitan logistics
I was relocated to adjacent areas of the sea port,

I
I
: + Weak economic activity in the area largely
I
I

« Availability demonstrated by a set of local agents with the will and capacity to I 1 i H
ability demonstrated by a set gents Pacy o airport and associated bus terminals.
boost inexpensive projects, with social and territorial _-— _—
cohesion relevance of the LAP area ’,f T ~o corridors (highways) which makes difficult the cross-connections
. - . ’ - RENDS ~ ; ; ; i
improving its cultural profile PRe &, between both, with particular problems in the functioning of the
« Exist f a design f ’ S Freixo Street, whose alternatives aren’t easy to establish.
Xistence or a aesign tor a new 4 « The LAP area may prove to be an attractive area for alternative activities that are based on lower rents e o . . i
road passenger terminal. located s’ N e Difficulty linking the NW front of Railway Station (high
p g ! / and lower installation costs, particularly in the cultural and nightlife component, benefiting from the \ . . .
inside the Campanha HUB U4 \ elevation ground) with the Douro margins (low
associated with the URBACT I proximity to downtown Porto in terms of accessibility by public transport (train and metro). \\ elevation ground) which requires a Spli[ between
program Wh|Ch deﬁnes an I « Attraction of new labour-intensive and more space consuming activities (call centers, for example) that \\ [he pla[fol’n"l iﬂtel‘face and [he tOu[‘iSt aﬂd
/ ) ,
integrated Strategy for the ' can benefit from the good accessibility by public transport ‘ recreational component associated with the
area. , « Possibility of the municipal management bureau regard as beneficial the deployment of a careful action, ‘l river corridor.
L B B N N N B N |
I which may increase the building capabilities provided by the planning tools, increasing the attractiveness L AN N NN BN NN BN BN BN BN EEm B R
1
O PPORTUNIT' ES ‘ of the area for investments with lower commercial margins or fostering the anticipation of initiatives that "
N AVaIlabIllty of land for new ‘\ would otherwise be slower to implement. II
urbanization and |arge number \ « Deepening of intermodality in the current interface with the implementation of the bus terminal ,
. / T
of empty manufacturing/ storage \ whose design is under development by the Metropolitan Transportation Authority. HREATS
/
. . - s . Hahili ;
spaces or with residual aCtN'tyr \ « The implementation of the actions set out in LAP could facilitate an acceleration of economic dynamics, P4 Unavallab|||ty of DUth b_UdgetS to pc?rform structural
waiting for new uses and investment \\ ,/ Investment capable of generating strong signals about the
increase quality of life and territorial equity, if proven the suitability of the intervention s . " i
that can take advantage of this situation. S o PR potential of urban rehabilitation of the area.
. - ~ model that supports it. Py . . . . . e .
« Prices of land and empty buildings cheaper \~~~ ”¢ Contraction in private investment that difficult the creation of new
i i . i . kP ==="""" dynamic in the area and able to seize the existing availability of urban projects.
than in the rest of the city can attract investment for - - y g y proj
lower cost projects that will benefit from the excellent multimodal accessibility. || * Risk of the low interaction of the different players with the municipality,

* Possibility of being able to benefit from a north-south urban axis that improve
the connections to the centrality of Antas-Dragdo (Avenue), offering a direct
connection to the Campanha Interface as opposed to the trend for the entire
eastern part of the city being connected in a 'comb’ layout to the Combatentes
Avenue.

* Greater residential mobility motivated by the greater weight of the rental
market compared with other areas of the city.

« Existence of conditions capable of generating new types of management of
public space that greatly reduces the presence of low parking turnover
encouraging multimodality and environmental qualification.

* Incorporation of new information technologies capable of supporting a highly
efficient and innovative urban management due to the issues involved.

as the momentum created by the URBACT slows down.

» Excessive dependence of the area on the residential function whereas it presents
standards of wellbeing below the city average.

« Strong aridity of urban territory in terms of afforestation which does not favour the
amenities of the conditions of its operation and landscape, motivated by the tough
characteristics of the terrain.

Connecting cities
Building successes
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| - Weak economic activity in the area largely resulting from the drastic reduction of the
S | importance of freight transport by rail occurred in the last 50 years; the metropolitan logistics
TRENGTHS | was relocated to adjacent areas of the sea port, airport and associated bus terminals.

« Strong accessibility of the area by public transport, strong intermodality and | - Poor qualification of the urban fabric surrounding the Interface characterized by bad

good connections by different modes of transport at different spatial scales: ] condition and excessive vacant housing, with predominance of social housing.

urban, metropolitan, regional and national. Direct connection to the airport by I * Difficulties of social integration of the local population.

P ) :
] metro | * The inner urban spaces to the main axes of the area kept a rural road network pattern,
a « Availability demonstrated by a set of local agents with the will and capacity to | which hampers the internal accessibility and reduces its attractiveness for new projects.
b boost inexpensive projects, with social and territorial " - - ~~o . Ex.(;essn(/ﬁ frhagme;'nta::?r:] of tT(e te;f'?fyl ca:sed by rail and r'oad
; . . - corridors (highways) which makes difficult the cross-connections
a. cohesion relevance of the LAP area, ’,f TRENDS N\\ g Y. . . cor
— improving its cultural profile ,, ~,  between both, with particular problems in the functioning of the
E * Existence of a deSign for a new /, « The LAP area may prove to be an attractive area for alternative activities that are based on lower rents \\ FI’EIXOI S_treet' _Wh_ose alternatives aren t_ easy o e_Stab“_Sh.
< road passenger terminal. located s’ N e Difficulty linking the NW front of Railway Station (high
m p g ’ , and lower installation costs, particularly in the cultural and nightlife component, benefiting from the \ . . .
o inside the Campanha HUB ,/ \ elevation ground) with the Douro margins (low
: associated with the URBACT I proximity to downtown Porto in terms of accessibility by public transport (train and metro). \ elevation ground) which requires a Sp|it between
= program Wh|Ch deﬁnes an I « Attraction of new labour-intensive and more space consuming activities (call centers, for example) that \\ [he p|a[f0|’m in[e]‘face and [he tOUl’iSt and
e
! . . .

L integrated strategy for the  J can benefitfrom the good accessibility by public transport 1 recreational component associated with the

area. ' « Possibility of the municipal management bureau regard as beneficial the deployment of a careful action, ‘ river corridor.

‘ which may increase the building capabilities provided by the planning tools, increasing the attractiveness L AN N NN BN NN BN BN BN BN EEm B R
O PPORTU N ITl ES ‘ of the area for investments with lower commercial margins or fostering the anticipation of initiatives that "
\ would otherwise be slower to implement. II
° Aval | ab I I Ity Of I an d fo r n eW lity in the current interface with the implementation of the bus terminal ,
N / T
u r b an I Zatl O n an d I arg e n u m b er hder development by the Metropolitan Transportation Authority. V4 HREATS

4 » Unavailability of public budgets to perform structural

1 tions set out in LAP could facilitate an acceleration of economic dynamics, P 4
Of em pty man UfaCtU rn g/ StO fag e Z  Investment capable of generating strong signals about the

spaces or with residual activity, = -~ potential of urban rehabilitation of the area,

tl n fOr new uses and model that supports it ”¢’ - Contraction in private investment that difficult the creation of new
Wal g o i g = ==""" dynamic in the area and able to seize the existing availability of urban projects.
investment that can take accessibility. || « Risk of the low interaction of the different players with the municipality,
advantag e Of th i SS ItU atl on. 5 that improve as the momentum created by the URBACT slows down.

e ot TG TU e Gty Ut s o agas aveniae, wrieling a direct » Excessive dependence of the area on the residential function whereas it presents

connection to the Campanha Interface as opposed to the trend for the entire
eastern part of the city being connected in a 'comb’ layout to the Combatentes
Avenue.

* Greater residential mobility motivated by the greater weight of the rental
market compared with other areas of the city.

standards of wellbeing below the city average.

« Strong aridity of urban territory in terms of afforestation which does not favour the
amenities of the conditions of its operation and landscape, motivated by the tough
characteristics of the terrain.

« Existence of conditions capable of generating new types of management of
public space that greatly reduces the presence of low parking turnover
encouraging multimodality and environmental qualification. ) .

Connecting cities

E_lfr'u.neglJnllgrl_; * Incorporation of new information technologies capable of supporting a highly Building successes

efficient and innovative urban management due to the issues involved.
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